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PACIFIC SWIMMING COMMITTEE REPORT

To be submitted to Debbi Tucker (dtucker@pacswim.org)  the Sunday prior to the next BOD meeting

Committee:   Zone 1 South
Liaison to the Board:  Mike Piccardo
Date of Last Meeting:   January 13, 2016
Members Present:
Cliff Reyda (UN/Treasurer)

Kyle Kikuta (TIDE)


Christian Bevell (VS)
Guiselle Morrone (WEST)

Shannon Mackin (OAQ)


Mike French (SLST)
Jim Aumann (CRUZ/Secretary)
Barbara Titus (SLST)


Chip Bockman (CAB)
Jennifer McKennan (QSS)

John Green (QSS)


Karyn Kikuta (UN)
George Cleveland (UN)

Curtiss Kikuta (UN)





Date of Next Meeting:   March 9, 2016
Action Items Completed:  
1. Treasurer presented balance sheet history for August through September 2015
2. Treasurer presented income and expense summary since last Z1S board meeting

3. Treasurer presented actuals vs. yearly budget for September through December 2015
4. Zone Champs committee reminded attendees that there would be no coaches hospitality at the January Zone Champs meet.  Instead coaches had to either provide their own food/snacks or avail themselves of the food trucks hired to be present at the 2016 Z1S Champs meet.
5. Treasurer predicted that Zone Champs income would be down for the following reasons:
a. 250 fewer swimmers

b. Almost 50% increase in pool costs (remember I supported market rate pricing to deal with this and was totally shot down at HOD)

c. Increase in timing operator costs (our doing by raising operators rates to $200/day instead of $100)

d. A 45% increase in computer operator costs (had to use FastLane Tek because of scoring used – SAMMS is cheaper but could not handle desired scoring)
e. $2200 increase in officials gifts (none given last year due to oversight – this is on Z1S)

f. About $700 relief due to hospitality cutback for coaches and no medals given as part of awards.

6. Z1S ZAM team picked and swimmers notified
Action Items In-Progress / Pending:  
None
Announcements:  
None
Questions for the Board / Larger Group:  
None
Notes/ Other:  None
