Report: Task Force for Pacific's Meet Fee Structures during COVID-19

9/9/2020

Report on Pacific Swimming Task Force charged with reviewing fees for Intrasquad, Time Trials and
Virtual Meets held during the COVID-19 Pandemic.

MEMBERS PRESENT: Nikolas Powers, Mary Ruddell, Annie Stein, Aidan Flieger, Laura Mitchell
Taylor Rohovit, Veronica Hernandez, Carlene Takaki,
MEMBERS ABSENT: Jivana Nagpal, Matt Ehernbergher, Leo Lin

ALSO PRESENT: Cindy Rowland

RECOMMENDATON: from the Task Force to the Pacific BOD

For the period between now and December 31%, suspend the current fee structure for sanctioned
intrasquad, time trial or virtual meets. Substitute one of the following two options:

#1 The team will pay to Pacific a sanction fee of $35 for a one day meet or $75 for a multiday meet
provided that participating swimmers are not charged any fees to enter the meet. A multi-day meet
may last up to seven contiguous days from the first day of the meet.

or

#2 The team can charge a flat fee of their choice. The team will pay only 20% of the flat fee to
Pacific. A multi-day meet may last up to seven contiguous days from the first day of the meet.

This policy will be reviewed at the November BOD meeting to determine if it should be extended past
December 31° because pandemic COVID restrictions continue to preclude the attendance necessary to
support our normal (pre-COVID) sized swim meets.



